AGENDA

G.O. BOND OVERSIGHT
COMMITTEE
MONDAY MAY 13, 2024 5:30PM

JENKS CITY HALL
211 NORTH ELM

CALL TO ORDER - ROLL CALL

REQUEST TO APPROVE MINUTES OF May 09, 2022
REQUEST TO APPROVE MINUTES OF April 10, 2023

BUSINESS

1. Update and overview of voter approved G.O. Bond projects voted on in 2010, 2013 and 2020
2. Review status of expenditures by Bond project

3. Next Meeting Date: October 7, 2023

ADJOURNMENT



MINUTES
G.O. BOND OVERSIGHT COMMITTEE
MONDAY MAY 09, 2022, 5:30PM
JENKS CITY HALL, SECOND FLOOR CONFERENCE ROOM
211 NORTH ELM

The Agenda for the G.0. Bond Oversight Committee was posted Online and in the City Hall at 1:46 p.m.
on May 08, 2022. The meeting was called to order at 5:30pm on May 09, 2022. A vote of attendance
was as follows:

Ry Whiteman Present
Dayna Krumme Absent

Jim Beverley Present
David Dyke Present
Jacob Curtis Preseft
TJ Webb Absent

Matt Emmons Present

Staff members Robert Carr, Assistant City Manager, Chris Cloyde, City Engineer, Robert Sauceda, Finance
Director, and Brandon Macy, City Clerk, were also in attendance.

A quorum of the Committee was present, and Chris Cloyde introduced the first item on the
Agenda.

Request to approve the minutes of April 26, 2021. Corrected the spelling for Dayna Krumme and James
Beverley. Ry Whiteman made a motion to approve the minutes. David Dyke seconded the motion. A vote
in favor was called. All members present voted in favor to approve the minutes of April 26, 2021.

Motion carried.

Business
1. Elect new Chairperson

Jaceb Curtis nominated David Dyke as the new Chair of the G.0. Bond Oversight
Committee. All members present voted in favor to appoint David Dyke as Chair.

2. Update and overview of voter approved G.O. Bond projects voted on in 2010, 2013, and
2020

City Engineer Chris Cloyde discussed the ongoing bond issues that have been voted on
recently. He answered questions along with Assistant City Manager Robert Carr and
Finance Director Robert Sauceda.

3. Review status of expenditures by Bond project

Finance Director Robert Sauceda gave an overview of the expenditures and answered
questions.
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G.O. BOND OVERSIGHT COMMITTEE

4. Next Meeting Date: November 07, 2022

The next G.O. Bond Oversight Committee meeting is set for November 07, 2022.

Adjournment. The meeting was adjourned at 6:54 p.m.

City of Jenks Page 2 of 2



MINUTES
G.O. BOND OVERSIGHT COMMITTEE
MONDAY APRIL 10, 2023, 5:30PM
JENKS CITY HALL, SECOND FLOOR CONFERENCE ROOM
211 NORTH ELM

The Agenda for the G.0. Bond Oversight Committee was posted Online and in the City Hall at 9:05 a.m.
on April 05, 2023. The meeting was called to order at 5:30pm on April 10, 2023. A vote of attendance
was as follows:

Ry Whiteman Absent
Dayna Krumme Present
Jim Beverley Absent
David Dyke Presen

Jacob Curtis
T Webb
Matt Emmons

The meeting was adjourned due to a lack of quorum. Staff sta nswer questions from the Committee

members present.

Adjournment. The meeting was adjourned at -
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GO Bond Oversight Committee
Project Status Update
May 13, 2024

BOND ISSUE SUMMARY

The purpose of this meeting is to update the Committee on the status of 2010, 2013 and 2020 GO Bond projects
and funds. The voter approved bond issues total $5,200,000 for 2010, $13,760,000 for 2013 and 520,500,000
for 2020. Please note that the projects designated as “COMPLETE” are finished with construction. Other non-
construction related items may still require resolution (for example right-of-way acquisition or ODOT accounting
close-out). Bold dates in the various project schedules indicate changes since the last update.

Projects funded by the 2010 bond issue include:
® Main Street Widening (Elm Street to US Highway 75) - 52,000,000 COMPLETE

= Elwood Avenue / Main Street Intersection - 52,000,000 COMPLETE
® Main Street / Koa Street Traffic Signal - $25,000 COMPLETE
" Elwood Avenue / 111" Street Intersection - $500,000 COMPLETE

* Stormwater Design Improvements - $500,000
Cost of Issuance: 2010 Bond - $175,000

—

2010 BOND PROJECT AMOUNTS

$500,000.00 , 10% =% $175,000.00 , 3%

- ] . B MAIN STREET (ELM TO US 75)
$500,000.00 , 10% 3 N $2,000,000.00 , 38%
‘; 5 ELWOOD AVENUE / MAIN STREET INTERSECTION
$25,000.00 , 1% ;

T MAIN STREET / KOA STREET

ELWOOD AVENUE / 111TH STREET INTERSECTION
B STORMWATER DESIGN IMPROVEMENTS
1 COST OF ISSUANCE

$2,000,000.00 , 38%




GO Bond Oversight Committee

Project Status Update

May 13, 2024

Projects funded by the 2013 bond issue include:

® Main Street Widening (Elm Street to US 75 ) - 51,800,000 COMPLETE
"  Elwood Avenue /111" Street Intersection Improvements - 51,000,000 COMPLETE
* Elwood Avenue Widening (111t Street to Main Street) - $1,000,000

" Creek Turnpike / Elm Street Frontage Roads and Improved Access - $7,500,000 COMPLETE

=  Sanitary Sewer Infrastructure Improvements — $2,000,000
Cost of Issuance: 2013 Bond - $460,000

2013 BOND PROJECT AMOUNTS

1,800,000.00 , 13%

B MAIN STREET (ELM TO US 75)
i 1,000,000.00 , 7%
& ELWOOD AVENUE / 111TH STREET INTERSECTION

N 1 000,000.00 , 7%

\ FRONTAGE ROADS / ACCESS
B MODIFICATIONS / CONSTR. / FACILITY PLANS
= COST OF ISSUANCE

7,500,000.00 , 55%

5 ELWOOD AVENUE / 111TH STREET - MAIN ST

Projects funded by the 2020 bond issue include:

= South Elm Street (111 Street to 1315t Street) - $16,000,000
" Main Street (Date Street to East of Railroad - $1,000,000

" Elwood Avenue (91% Street to 96 Street) - $1,000,000

* Elwood Avenue (111 Street to 121° Street) - $1,000,000

= 106™ Street (Elm Street to the River District) — $1,000,000
Cost of Issuance: 2020 Bond - $500,000

2020 BOND PROJECT AMOUNTS

1,000,000.00, 5% S

@ SOUTH ELM STREET (111th ST. - 131st ST.)

= MAIN STREET (Date St. - East of Railroad)

= ELWOOD AVENUE {915t ST. - 96th ST.)
ELWOOD AVENUE (111th ST. - 1215t ST.)

= 106th STREET - (Elm ST. - River District)

= COST OF ISSUANCE

} 16,000,000.00, 78%




GO Bond Oversight Committee
Project Status Update
May 13, 2024

PROJECT UPDATES

Stormwater Design Improvements

$500,000 2010 Bond Issue

ACCOUNT # FUNDING SOURCE AMOUNT ISSUED ENCUMBERED BALANCE

24-864-5393 2010 Bond Issue $500,000.00 $331,183.21 $168,816.79

These funds were approved in the 2010 bond issue to provide the ability for design and construction of regional
stormwater system improvements in unspecified locations within the city. Precise project definition evolves as
the context of priority stormwater needs progress.

Previous Project Updates

To date, four stormwater outfall locations have been repaired using these funds. One structure under the
Pedestrian Bridge was eroded and two neighborhood discharge structures were undermined and required
rebuilding. At another neighborhood location, a stormwater pipe under a high pressure gas line failed and created
a sinkhole and required reconstruction of the conveyance pipe. Construction by ODOT for the 111t Street/U.S.
75 interchange involved drainage changes.

Aroad widening project on EIm street (111" to 131%) was started in May 2016 and the conceptual design approved
by City Council in January 2017. Regional stormwater detention for this project (located on the southwestern
corner of 111% Street/Elm Street intersection) is proposed. The conceptual design level cost estimate for this
detention is stated to be approximately $300,500.

July 16, 2018 Update

Rights-of-way plans for the EIm Street Project have been submitted for staff review. Rights-of-way acquisition will
be required for this project. Right of way acquisition for the parcels concerning the street improvements is
estimated at $1,511,941. The estimate to acquire the parcels to allow for the construction of the regional
detention pond is estimated at $1,608,343.

January 22, 2019 Update

The EIm Street project is under design. Staff has asked Marquardt Engineering to make some changes to the draft
plans that were reviewed on December 12, 2018. Relocation agreements from the companies that own the seven
gas pipelines that cross Elm are being sought. Several of the pipelines require casing to be extended beyond the
proposed road footprint. Magellan Pipeline sent a relocation agreement on October 8, 2018. Staff sent a revised
agreement to Magellan pipeline on December 12, 2018.

August 19, 2019 Update

No new updates.

March 09, 2020 Update
No new updates.

April 26, 2021 Update
No new updates.




GO Bond Oversight Committee
Project Status Update
May 13, 2024

May 9, 2022 Update

The Master Plan is to include existing conditions, future conditions, and proposed/needed repairs or
improvements to our drainage system. Itis anticipated that it will take several phases of Drainage Study to create
a Master Plan for the whole city. Staff received qualification statements, scope of work and proposals from three
Consulting Firms to conduct a Drainage Study of the area bounded by Main Street on the north, south and east by
the levee and west by the railroad. Staff rated and found Meshek and Associates, LLC to be most responsive and
highly qualified. City Council approved the contract with Meshek and Associates, LLC on September 7th. A pre-
study Public Meeting was held on October 21st at The Hive. Approximately 15 residents attended and provided
feedback on flooding concerns in their area. The survey has been completed, the Consultant has setup the model,
delineated drainage areas and hydrologic parameters, as well as, developed final subbasins, existing/future
landuse, and flow paths. The hydrology and hydraulics model has been finalized and the consultant has begun to
identify the problem areas, as well as, developing conceptual solutions/alternatives.

April 10, 2023 Update

The consultant identified the problem areas and provided recommended solutions for each problem area. The
second Public Meeting was held on September 29, 2022. During that meeting the consultant presented the results
of the Drainage Study and their recommended solutions for each problem area with a high-level cost estimate.

Drainage & Storm Sewer Master Plan (Phase 2)
Project Status
Project Schedule

Solicitation for engineering October2022
Engineering contract awarded February-2023
Public Meeting #1 Apri-2023
Survey April2023
Hydrology/hydraulics June-2023
Master drainage planning December2023
Public Meeting #2 May 2024



GO Bond Oversight Committee
Project Status Update
May 13, 2024

Project Location Map:

April 10, 2023 Update

The Drainage Study — Phase 2 area is bounded by the TSU Railroad track on the east, the levee on the south, the
South Lakes Golf Course on the west and 915 Street on the north. The Master Plan is to include existing
conditions, future conditions, and proposed/needed repairs or improvements to our drainage system. Staff
solicited a proposal from HISINC, LLC to provide survey, modeling, analysis, and drainage system
recommendation services. Staff has previously contracted with HISINC on a private development project to
remove areas within the regulatory floodplain that are located within the boundary of the Phase 2 Drainage
Study area. Since staff has been working with them in this area to perform similar services, they were requested

to provide a proposal to perform the larger drainage study. City Council approved the contract with HISINC, LLC
on February 7, 2022.



GO Bond Oversight Committee
Project Status Update
May 13, 2024

May 13, 2024 Update
A pre-study Public Meeting was held on April 27, 2023 at City Hall, Approximately 16 residents attended and

provided feedback on flooding concerns in their area. The survey has been completed, the Consultant has setup
the model, delineated drainage areas and h ydrologic parameters, as well as, developed final subbasins,
existing/future landuse, and flow paths. The hydrology and hydraulics model has been finalized and the consultant
has identified the problem areas, as well as, provided recommended solutions for each problem areq. The
consultant provided a draft of the drainage report in late December 2023. Staff has been reviewing the report to
provide comments. One of the recommendations from the report is to apply for Letter of Map Revision (LOMR)
with the Federal Emergency Management Administration to remove areas from the regulatory floodplain. The
City hired HISINC, LLC to prepare and submit the application for the LOMR.

Elwood Avenue (111* Street to Main Street)

$1,000,000 2013 Bond Issue

ACCOUNT # FUNDING SOURCE AMOUNT ISSUED ENCUMBERED BALANCE

32-866-5393 2013 Bond Issue $1,000,000.00 $383,576.92 $616,423.08
Projected schedule:
Concept plan to City Council Apri2045
Conceptual design completed Apri2615
Environmental requested of ODOT October2015
Environmental completed February-2017
Right-of-way plans complete May2017
Right-of-way acquisition started dandary-2019
Right-of-way acquisition complete December2022
Final design complete March-2024
Utility relocation complete November 2024
September 2027 (construction not to start until completion
Bid project of EIm Street widening project)
Construction complete February 2029



GO Bond Oversight Committee
Project Status Update
May 13, 2024

riectL io Map:

Previous Project Updates

A contract for engineering design, including survey, mapping, geotechnical investigation, environmental
permitting, hydraulic design, bridge design, right-of-way plans, appraisal and acquisition, and utility coordination
services was awarded by City Council on November 4, 2013 to BKL, Inc.

The preliminary concept for this project includes roadway improvements including:

® straighten the existing 2-lane roadway

® provide turn lanes at the Conoco fueling station and potentially at 101 Street

® bridge replacement for Polecat Creek and Coal Creek

= sidewalk/trail

® drainage improvements
A final footprint for the project has been determined and environmental analysis was requested to be performed
by ODOT and a kickoff meeting was held in January 2016.

The current total estimated construction cost of the project is estimated to be $7,955,280. An application was
submitted for FFY2017 funding for the entire project, but this application did not receive sufficient ranking to be
eligible. Anticipating allocation of federal funding to be competitive among communities within the INCOG region
and reasonably limited to approximately $2,750,000/year for a project, this roadway corridor construction was
divided into three (3) phases as follows:

®  Phase 1 —South 2,300 LF including bridge widening and reconstruction across Coal Creek and Polecat Creeks.
The FFY2019 application was approved for funding for Phase 1 construction in the amount of $2,268,000.00.



GO Bond Oversight Committee

Project Status Update

May 13, 2024

* Phase 2 - 1,800 LF north of Polecat Creek to north of the Conoco Fueling Station including turn lane
construction to the fueling station and pedestrian/bicycle trail bridges.

®* Phase 3 - North 2,600 LF from the Main Street intersection south of 101° Street including turn lanes to 101
Street.

The environmental clearance for the project was issued in February 2017. ROW plans were submitted for staff

review in February 2017 and were sent to ODOT with legal descriptions in July 2017. Applications for Phase 2 and

Phase 3 funding were submitted for FFY2020. The scorings were insufficient to be included on the list of fundable
projects.

July 16, 2018 Update

It is anticipated that applications for Phase 2 and Phase 3 funding will be submitted for federal funding in 2019
and in 2020 for FFY2022 and FFY2023, respectively. The applications for Phase 2 and Phase 3 are each expected
to be requesting $2,250,000 in federal funding. Anticipating allocation of federal funding to be competitive among
communities within the INCOG region, a limit of approximately $3,000,000/year per entity has been imposed. An
updated construction estimate shows the total cost of the project to be $8,249,031.72 with the City contributing
$2,062,257.93 (25%).

A ROW acquisition agent and review appraiser will need to be selected and acquisitions will then commence.
Acquisitions are expected to be completed by March 2019. Current funding for the expected ROW acquisition
costs is expected to be covered by the remaining Bond funds. The utilities relocation can be started once the final
plans are complete. Final design plans for the entire corridor are projected to be completed by April 2019.

January 22, 2019 Update

A ROW Acquisition Agent, Universal Services, was selected and the agreement was approved by City Council on
January 7, 2019. Universal Services was the ROW Acquisition Agent on 111%™ Street and Elwood Ave Project.
Franklin and Associates has been asked to provide review appraiser services for this project. They provided the
same services for the 111 Street and Elwood Ave Project. Staff is completing applications for STP funding for
FFY2022 to be submitted to INCOG on February 15, 2019 for additional funding for Phase 2 and Phase 3. INCOG
has capped STP funding to $3,000,000 per entity (city) per year. Each application is requesting approximately
$3,000,000 in STP (federal) funding.

August 19, 2019 Update
The STP application for Phase 2 funding was approved by INCOG in March, 2019. Universal Services has started

ROW acquisition as of April 2019. Staff plans to apply for Phase 3 funding in next year’s STP application period.

March 09, 2020 Update
The STP application for Phase 3 funding was submitted to INCOG in December, 2019. Universal Services has started
ROW acquisition as of April 2019.

April 26, 2021 Update
The Engineering Design is at 90% and ROW Acquisition is 45% complete. The expenditures that have occurred
since the last update have been for these items.

May 9, 2022 Update
The Engineering Design is at 90% and ROW Acquisition is 95% complete. The expenditures that have occurred

since the last update have been for these items.
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May 13, 2024

April 10, 2023 Update

All Phases (1, 2, and 3) have been approved for funding by INCOG. The project schedule above lumps all phases
together into one project. Therefore, the schedule dates apply to all phases of the project. The Engineering
Design is at 90% and ROW Acquisition is complete. The engineering design did not make much progress this
past year because ODOT would not schedule the 90% review meeting until all of the ROW was acquired. The
90% design review meeting will be scheduled soon and the utility relocation should also begin soon.

May 13, 2024 Update
The design is complete and all right-of-way has been acquired. The utility relocation (Oklahoma Natural Gas is
the only utility to relocate) should begin before the end of 2024.

Elm Street/Creek Turnpike Interchange Area Service Roads
7,500,000 2013 Bond Issue

FUNDING AMOUNT REIMBURS-  RESERVES & OTHER

LANCE
ACCOUNT # SOURCE ISSUED ENCUMBERED MENET EMCUMBRANCES BALANC

Frontage
Roads / Access

—

This is a joint project with the Oklahoma Turnpike Authority and the City of Jenks.
Projected schedule (Joint OTA/City Project):

32-775-5393 $7,500,000.00  8,839,127.06 +5439,049.87 +5849,668.88 $72,824.51

Right-of-way acquisition starts December2014
Right-of-way plans completed Mareh2015
Design complete April 2045
Utility Relocations Completed uhe 2045
Bid projects dunre 2015
Award contracts Juhy2015
Construction starts Oetober2015
Completed Mareh-2017
Projected schedule (City Project Portion):
Design complete October2015
Bid project November2015
Award contract Deecember2015
Construction starts (Becco Contractors) Mareh-7-2016
Completed Mareh2017

Right-of-way acquisition still ongoing.



GO Bond Oversight Committee
Project Status Update
May 13, 2024

Pro '|et Locati Mrag

Previous Project Updates

In March 2012, City Council acknowledged receipt of a letter dated February 21, 2012 from the Oklahoma
Secretary of Transportation discussing, in part, concerns about the turnpike ramp configuration at Elm Street. This
letter stated that the City of Jenks and the Oklahoma Turnpike Authority (OTA) need to work together to achieve
a satisfactory solution to the transportation concerns identified at Elm Street. At that time, alternatives under
consideration were installing a “Texas Turn-a-Round” on the east side of Elm at the Creek Turnpike with
connecting frontage roads and modified turnpike ramps to access 1015t Street and an equivalent new roadway on
the south side of the turnpike. The OTA included this work in their 2013-2017 Capital Plan.

On June 18, 2012, a Resolution was passed by City Council formalizing support for these improvements and this
project was included on the 2013 Bond Issue. OTA and City staffs had agreed that it would be advantageous that
separate firms would be selected to provide services. Based upon the magnitude of the entire project, services
were split between the interchange/entrance-exit ramps design and the service roads/connections to Aquarium
Drive components. Separate engineering contracts allowed both entities flexibilities to achieve the type of designs
appropriate to their individual requirements, but still enable proper levels of coordination during design and
construction.

A Professional Engineering Services agreement with Wallace Engineering — Structural Consultants, Inc. was
awarded by City Council on October 21, 2013. A design meeting was held with representatives of the Oklahoma
Turnpike Authority, City of Jenks, Wallace Engineering, CP&Y, Inc. (OTA consulting engineer) to discuss design
concepts and conduct some preliminary evaluations on October 23, 2013. A conceptual report for the proposed
design to serve as the basis for final design was completed and approved by City Council on March 17, 2014.

Key elements of the plan include:
10
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" one-way eastbound to the railroad on the south side of the turnpike

" one-way westbound from the railroad on the north side of the turnpike

® two-way traffic will be accommodated on al| other roadway segments

" access points to the south side of the turnpike will be provided at the railroad, the box structure immediately
west of 7" Street and under the turnpike bridge at the Arkansas River

" two roundabout traffic circles are proposed to keep traffic moving that are located at the south side of the
turnpike at the east side of the railroad and at the intersection of Aquarium Drive and 7" Street

Final design was completed by both firms and a coordination meeting was held on February 19, 2015. Bids for
the joint interchange project were received on July 14, 2015. Construction was awarded to Sherwood
Construction in the amount of $14,364,029.61 on July 31, 2015 and is being administered by OTA. Funds in the

A contract in the amount of $2,769,750.00 was awa rded by City Council to Becco Contractors, Inc. for construction
of the Frontage Roads on the north side of the Turnpike and connecting to River District. The existing GO Bond
funds were insufficient to complete the full scope of the project. The amount awarded to Becco was appropriated
from reserves by City Council to be reimbursed as monetization may provide through TIF No. 2. Becco started
work on March 7, 2016 and construction was expected to be completed by December 2, 2016 (270 days).
Due to weather events and design modifications, the project had been delayed and was completed in March 2017.
A change order reflecting the changes during construction and accounting for final quantity adjustments was
approved by City Council on April 17, 2017 in amount of $319,855.57. The southeast arterial road is expected to
be constructed by the proposed pending development on River District property.

Acquisition of three (3) properties along the Service Road had to go through the condemnation process. Property
values were determined by court appointed appraisers and funds were deposited with the court. One property
(Vance) was determined in a subsequent court case to not be a necessity for the project. Another property
(Holland) has completed negotiation for using a reduced amount of the property. The third property (Sparkman)
is still unresolved.

July 16, 2018 Update
No updates to report.

January 22, 2019 Update
No updates to report.

August 19, 2019 Update
No updates to report.

March 09, 2020 Update
No updates to report.

April 26, 2021 Update

No updates to report.
11
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May 9, 2022 Update
No updates to report.

April 10, 2023 Update

No updates to report.

May 13, 2024 Update
No updates to report.

Sanitary Sewer Infrastructure

$2,000,000 2013 Bond Issue

ACCOUNT # FUNDING SOURCE AMOUNT ISSUED ENCUMBERED BALANCE

32-844-5392 2013 Bond Issue $2,000,000.00 $1,313,202.54 $686,797.46

106" Street Lift Station Design
Project Schedule:

Review Existing Data June2021
Engineering Report December2022
Field Work and Data Acquisition Mareh2022
Preliminary Design danuary-2024
Intermediate Design Submittal April 2024

Final Design Submittal July 2024
Permitting Services August 2024

12
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April 26, 2021 Update

Staff has contracted with Carollo Engineers, Inc. to provide the design for the 106™ Street Lift Station for a total
cost of $689,442.00. A portion of the engineering specific to the lift station design in the amount of $307,871.00
is paid from bond funds. The remaining amount of $381,571.00 specific to design of the force main from the

station is funded from wastewater connection charges collected from building permit fees. The proposed
completion time for the design is July 2022.

May 9, 2022 Update

Workshop #1 was held with the Consultant where the alternative lift station locations and forcemain alignments
were presented with various factors and estimated costing. Staff is working with the Consultant to develop a
recommendation to present to City Council. Consultant conducted pump testing on the pumps in Lift Stations
1/1A on April 13th to help confirm the actual flow conditions of the existing pumps in those stations. Staff
recommends that the lift station be relocated to the west side of Polecat Creek on the south side of the new 106
Street extension. Waiting for the roadway alignment to finalize has delayed the lift station design project.

13
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April 10, 2023 Update

After denial from ODEQ to locate the lift station in the FEMA Regulatory Floodway, staff revised the
recommendation for the location of the lift station. Staff recommends that the lift station be relocated to the
east side of Elm Street approximately 200 feet south of the current location. The consultant provided the
Engineering Report. Soil borings for the proposed lift station and the forcemain alignment have taken place. The
consultant is preparing the preliminary design drawings.

May 13, 2024 Update
This project has experienced some delays due to required coordination on the alignment of the forcemain with two

other public projects and one private project. The consultant has provided preliminary plans for review and staff
provided comments.

Victoria Pond Lift Station Design
Project Schedule:

Design Phase: Request for Engineering October2021
Award of engineering design contract Deecember2021
Pre-Design Study fune 2022
Preliminary design August 2022
Final Design Submittal May 2024

Project Location Map:
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May 9, 2022 Update

April 10, 2023 Update
The consultant has provided the Engineering Report and preliminary drawings/specifications. Staff has reviewed
these submittals and provided comments. The consultant is preparing the final drawings and specifications.

May 13, 2024 Update

This project has experienced some delays due to required coordination on the alignment of the forcemain with two
other public projects and one private project. The consultant has provided final plans for review and staff provided
comments.

South Elm Street Widening (111t Street to 131° Street)

$16,000,000 2020 Bond Issue

ACCOUNT # FUNDING SOURCE AMOUNT ISSUED ENCUMBERED BALANCE

27-840-5393 2020 Bond Issue $16,000,000.00 $1,566,405.44 $14,433,594 .56

Project Schedule:

Engineering Contract Awarded May-2016
Conceptual Design Completed fanuary2017
Preliminary Design Completed Foly-2017

Final Design Completed October2022
Rights-of-Way Acquisition Started September2020
Rights-of-Way Acquisition Completed May 2024
Utilities Relocation Started September2020
Utilities Relocation Completed June 2024

Bid June 2024
Award of Contract July 2024
Construction Started October 2024
Construction Completed October 2026
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riect Locatin Map:

April 26, 2021 Update

Design for the South Elm Street Widening (111" Street to 131% Street) was awarded to Marquardt Engineering,
PLLC in May 2016 and right-of-way acquisition was started in September 2020 using Universal Field Services as
the Right-of-Way Agent on the project. The encumbered expenses on this project have been for right-of-way

acquisition and the casing of the Explorer Pipeline which crosses EIm Street. Funding included in the bond issue is
for construction.

May 9, 2022 Update
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Creek County Rural Water District 2 have completed their utility relocation. ONG has begun utility relocation on
the north mile. PSO should begin relocation on the north mile soon.

April 10, 2023 Update
ONG and PSO utility relocation is underway. Two parcels (one parcel for right-of-way and one parcel for a
temporary construction easement) remain to be acquired.

May 13, 2024 Update

The right-of-way has been acquired and a few temporary construction easements are left to obtain. The utilities
have been moved from 111% Street to 121% Street. Once the power poles are moved from 121% Street to 131°
Street, all of the utility relocation will be complete. This project will be split into two one-mile projects and the first
project will advertise for bid in early June 2024,

Main Street (Date Street to East of Railroad)

$1,000,000 2020 Bond Issue

REIMBURS- RESERVES &
ACCOUNT #  FUNDING SOURCE AMOUNT ISSUED  ENCUMBERED MENET OTHER BALANCE
EMCUMBRANCES

27-860-5393 2020 Bond Issue $1,000,000.00 2,593,882.90  +$81,750.00 +$361,185.60 $50,062.18

Project Schedule:

Conceptual Design Completed August 2017
Final Design Completed Octeber2022
Rights-of-Way Acquisition Started Nevember2020
Rights-of-Way Acquisition Com pleted September 2022
Utilities Relocation Completed Mareh2023

Bid fFebruary2023
Award of Contract Marech-2023
Construction Started July-2023
Construction Completed July 2024
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Project Location Map:

April 26, 2021 Update

Design for the Main Street Improvement (Date Street to east of the TSU Railroad) was awarded to McClelland
Consulting Engineers, Inc. in December 2015 and right-of-way acquisition was started in November 2020 using
Universal Field Services as the Right-of-Way Agent and Michael A. Massey for appraisal review services on the
project. The encumbered expenses on this project to date have been for appraisal review services and a payment
to the Oklahoma Department of Transportation for engineering and surveying fees. Funding included in the bond
issue is for construction.

May 9, 2022 Update

The Consultant is working to produce 100% plans. The prospective let date for this project is September 2022.
The railroad will shut down Main Street a block east and west of their crossing over a weekend to complete their
construction work for this project prior to the roadway construction commencing. Right-of-way acquisition is
nearing completion. Staff met with ONG and PSO concerning their relocation work which should commence soon.
Agreements have been reached with the final two property owners for right-of-way acquisition.

April 10, 2023 Update
The design drawings/specifications, right-of-way acquisition and utility relocation has been completed. ODOT has
received bids for the project and will award the construction contract soon.
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May 13, 2024 Update

Drive have been completed.

Elwood Avenue (91° Street to 96t Street)

$1,000,000 2020 Bond Issue

ACCOUNT # FUNDING SOURCE AMOUNT ISSUED ENCUMBERED BALANCE

27-861-5393 2020 Bond Issue $1,000,000.00 $393,656.00 $606,344.00

Project Schedule:

Engineering solicitation by City April2022
Engineer Interviews/Selection May-2022
Scope/Fee/Schedule Negotiation june 2022
Engineering contract awarded July-2022
Conceptual design completed November2022
Preliminary design completed dandary2023
Final design completed Adgust-2023

Project Location ag:

"




GO Bond Oversight Committee
Project Status Update
May 13, 2024

April 10, 2023 Update

Staff has contracted with Garver, LLC to provide the design for the Elwood Avenue (91° Street to 96t Street)
widening design for a total cost of $374,100.00. The contract scope includes pavement widening, sidewalk and
trail, curb and gutter, drainage structures, lighting and landscaping, geotechnical services, right-of-way acquisition
and utility relocation. The roadway will be widened to three lanes with landscaped medians and turn lanes in the
middle lane. The conceptual and preliminary designs have been provided and staff has provided review
comments. Staff will apply for federal funding of this project during the upcoming STBG Program funding
opportunity with INCOG. This is a competitive application and, in order to get more scoring points with the
selection committee, this project should begin an environmental assessment. Therefore, staff recommended a
contract amendment to City Council for initial environmental assessment services. In addition, the amendment
includes irrigation and electrical design services for the proposed medians. The contract amendment was for

May 13, 2024 Update
The final design drawings have been completed and right-of-way acquisition has begun.

Elwood Avenue (111" Street to 1215 Street)

$1,000,000 2020 Bond Issue

ACCOUNT # FUNDING SOURCE AMOUNT ISSUED ENCUMBERED BALANCE

27-862-5393 2020 Bond Issue $1,000,000.00 $620,362.00 $379,638.00

Project Schedule:

Engineering solicitation by City April 2022
Engineer Interviews/Selection May-2022
Scope/Fee/Schedule Negotiation Jone 2022
Engineering contract awarded ey 2022
Conceptual design completed Noevember2022
Preliminary design completed Fandary-2023
Final design completed December2023
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May 13, 2024

Project Location Ma

April 10, 2023 Update

Staff has contracted with Garver, LLC to provide the design for the Elwood Avenue (91° Street to 96t Street)
widening design for a total cost of $589,375.00. The contract scope includes pavement widening, sidewalk and
trail, curb and gutter, drainage structures, lighting and landscaping, geotechnical services, right-of-way acquisition

This is a competitive application and, in order to get more scoring points with the selection committee, this project
should begin an environmental assessment. Therefore, staff recommended g contract amendment to City Council
for initial environmental assessment services. In addition, the amendment includes irrigation and electrical design
services for the proposed medians. The contract amendment was for $20,909.00. The City Council approved the

contract amendment and the consultant is preparing final design drawings and specifications for this project.

May 13, 2024 Update

The final design drawings have been completed.
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106th Street (Elm Street to River District)

$1,000,000 2020 Bond Issue

ACCOUNT # FUNDING SOURCE AMOUNT ISSUED ENCUMBERED BALANCE

27-867-5393 2020 Bond Issue $1,000,000.00 $937,320.00 $62,680.00

Project Schedule:

Engineering Solicitation by City Farbary-2021

Engineer Interviews/Selection May-2021

Scope/Fee/Schedule Negotiation unre 2021

Engineering Contract Awarded July-2021

Conceptual Design Completed December2022

Preliminary Design Completed May 2024

Final Design Completed December 2023

Project Location Map:

v
=
o,
?1 3
@
5
<
5]

property owners.
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Project Status Update

May 13, 2024

April 10, 2023 Update

There have been various discussions with the property owners along the proposed alignment and coordination
meetings between the consultant on this project and the consultant on the 106" & EIm Lift Station and Forcemain
Upgrade project and the consultant for the Victoria Pond Lift Station and Forcemain Upgrade project. During the
last year the property owner on the northwest corner of the 106" Street and Elm Street has announced plans to
develop their property and the JPWA’s property on the southeast corner of the same intersection. Discussions
concerning pedestrian access for both properties across the proposed roadway and meetings with the U.S. Army
Corps of Engineers about mitigation parcels on the JPWA property have delayed a final agreed upon alignment for
this roadway. The geotechnical investigation and the hydrology analysis have moved forward.

May 13, 2024 Update

This project has experienced some delays due to required coordination on the alignment of the forcemain with two
other public projects and one private project. The geotechnical investigation has been partially performed with
more borings to take place near the creek crossings. The h ydrology analysis has progressed and the design of the
eastern half of the project has made progress.

23



‘Joafo1d 198118 Y1} L L/"9AY poom|T sy} 10} 51500 Ut asealoul ue puny o} josfold 19a1S B oy} Woyy (Spuny JswssInquiel/spuny )

€202/82/¢ su

+202/01 - Jopio abueyo Joj Juswasinguiisl esin | jo AjQ) ~

uadsun) spunj JoAoye) Jo asn sy} panoidde 1ounog Ao #

€202/2 - (20°22¥'252$ - vZ Pun4) 109[0id 19813 Ule 10} JusWBSINGUIIS] 10ao.
0202/€0 - (§5°250'L€$ - ¥Z PUN) 108f0ld 1881 UIR 10} JUsWBSINGUIIS 1040 .
61.02/90 - (L7'¥69'021$ - €6 PUNS - ¥0'S0'62$ - 92 PUNA - LE' /G218 - bz pun4) joefoid Jeans ulepy Joj Juswesingwial 10AQ ,
8L0Z/11 - (L26'76$ - Z€ PUNS - 26°026'05% - ¥Z PUN) Peloid 102115 Ulejy Joj Juswesinquial 10Q0 «
(000'82€$ - 2€ PUN4 - 0002264 - vz pun) 108fold 198G U 1o} Juswesinquial 10QO
(S02'251$ - ¥Z pun4) 108loid 108118 Ulepy Jo} JusWaSINGLIS] 10do0 «
(002'85% - ¥z pun4) 108fo1d Jea11S UIRY 10§ JUsWaSINqUIB) 1OAQ ,

TESY3T96'T S

VERTANS 74 S
8L'S8€'8S S
6,°9T889T S
69°86%°LS S
00°000°sZ $
85'G08°cE8 S
€6'656'2LS S

SlqelleAy ysed JeN

00°000'002'S - = 5 LE'S¥8'196'L 66'555'962°L 2€'680'08.'y 00°000'00Z's
¥9'82£'5¥C
00°000'G/L 8/°'68¢'8S TyL99LL 00°000°G/L
00°000°005 6.°918'39L LzesL'iee 00°000'00S
00°000°525'Y = 2 - 0L'y9z'68Y'L 66°G55'96¢' L 68'L62'7¢E' Y 00°000'625'Y
00'2L2'80Z') # 002L2'80L  (LvelLz'ise) ~ 85'86G'95 66'118'202'L 00°000'005
00'88z'9le's = 8 (00°Z12'802) L§'2Lv'0pL'E L¥'/56'6€2'L 06'6.¥'¥2L's 00°000'620'Y
00'000's2 00'000'62 &l 00'000'62
00°000'000'Z 85'508'ce8 « 81'€58'CL 02'8¥0'652'L 00°000'000°
00'882'L62'L # (002L2'80L)  €6'1L/9°182'L « €9'€0L'/9L°L 0/'Le¥'S88°L 00°000'000°
S1S00 SIONVYEIWNONI a3Iy3gmnonNg SSV103y JONVIVE k= [E}] a3¥3gaNNONT LSO LO3AroYd
103rodd TVLOL | SIOMNOS ¥IHLO  SIANISTYN JONVIVE 123royd 103royd sanNog sanNog
103royd sanog
202 AVIN

1¥0d3y TVIONVNIL

d3LLININOD LHOISHIAO ANOSE "0O'D 0102

aviolL

A3INYVI LSIHILNI

JONVNSSI 40 180D

SINIWIAOUANI NDISIA YILYMINEOLS
SLNIWIAOYJII LITYLS TVLOL-EnS
UoRoSsIaU| J981IS UL L | / BNUSAY poom|T

anuaAy poomjg

19248 e0Y) / 028 Ule

Uonossialu| 39S Ulel / 9husAy poom|3
(52 8N 0y wi3) 1928 ue

9941 utely

SINIWIAOYAINI L33YLS

66€5-598-vC

£6€5-¥98-vC

€6€5-298-vC

€6€5-€98-¥C
€6€5-198-vZ
€6€5-098-¥Z

# 1LNNOOOV



€c0z/8zie su

‘80URIGUINOUS SIU} 10}

punj puog 09 €10z 8y} 8sinquial 0} puny Jayjoue Wolj Jejsue e aq ||im aloy | "esEO pueT uswsedg oy Buip.eBa. sjsoo [eba) BuIob o U Joj uonerdo.idde jeuoiippe ue panoidde llounod Ao #

(€2/BL1v) 0L°€08'081$ ‘(2202/8) 28°5.2$ (Z202/h) 65¥8.'1EL$

8102711 - (L26'v6$ - 2€ PUNS - 26'026'05$ - b2 pun4) joelold 19348 UIBI 0} JuBWesINqWISS 1 OQ0 yex

(000'828$ - Z€ PUN4 - 000'225$ - bz PUN) 1eloid 19ang UIBI 10} JusWasINgUIRS 1 00 e

1202/8) v1'2L2'65% (1202/80) 2512 '69% ‘Ssesusdxe MAUIN Y10 10} USWBSINGUISYH ZHAIL 4o

'PUN} U020 puog O €107 U} O} PaUINIEI BJam Spun-|

"Joafoud Joy Aresseosuun sem Apadoud 124} Uoheuluwsiap Jaye A 0} pauinias sem 00°005' ./ 1$ 08loid peoy axiduiny sy yum pejeloosse Auadold Joj 610z ul JuswAed e spew SHUSP JO AND

‘Pofoid peoy axjiduing U} Yim pajeloosse 3500 [efs) pue BulissuiBus ‘lesieudde Joy soueleq puny puny [BISUSS WOy /10Z//L/L U0 13foid asiduin Joj 000°GEL$ jo uoneudoidde paaoidde |ounod Ao

¥6°/£6'G95°2 ¥2 /66085 PL 29°0zl'gZ. 92'8¥S'vZL E 90'%56'G/8'L £5'08L°2¥0')  12°G8L'€9Z'€L  00°000°09Z€)
0Zviz'LIL $ (00°89'65 1) 02'656'9¢e€

= $ 6¥°5/1'/8¢ (L5ves'zs) 1§'vz8'es 61'GL1'/8¢ 00°000'09%
9261989 $ 00°000°000°2 9v'26.°'989 ¥520z'ele’) 00°000'000'

S/'L2g'e6l'zL 29'021's2. 9Z'8%5'vZ 1 15'¥28'2/ 68'C/€'6// 15°082'20'L  89°/0b'€9S'L) 00°000°00€‘L L

06'6Lz°¢SL $ §/'leg'e6e's # z90zL'ses « 92'8Y5'vEL 1G'v28'e. (6v°¢22'692) » LG€58'695 90°/z1'6¢8'8 00°000°005‘Z
80°€zZv'9L9 $ 00°000'000°} 80'€2¥'9L9 26'9/5'€8¢ 00°000'000"}

% $ 00°000'000°L - 00°000'000°} 00°000'000°L
0€'ecz'zes $ 00°000'008°} 0€'€22'2¢6 xx 00°/26'TLY 02°€0L'0pe’L 00°000°008°L

S1S02 SIONVYENNONI  a3NIgWNONI SSV103y JONVIve ‘aiay a3¥39NNONT LSO 193rodd
S|qejieAy ysey jeN 103rodd V1oL | $329MN0S ¥3HLO SAAYISTY JONVIVE 193royd 193royd sanog sanNosg
103royd sanosg
Y202 AVIN

1¥0d3Y TVIONVNIL
J3LIINNOD LHDISYIAO ANOdL "0'D €102

Iviol

Q3INYVI LSIYILNI

JONVNSSI 40 LSOO 66€5-698-2¢
sueld AjioeS / ‘nsuog / SUONEOUIPON  26E5-P¥8-2¢
FUNLONLSVHANI ¥IMIS AYVLINVS
SINIWIAOUAINI L3TYLS TVLOL-ans
$S820Y / speoy abejuoly €6£5-G//-Z¢
ajidwiny /y10
1S Uley - 322G UY)L L | / @nUsAY poom|g £€6€£5-998-2¢
Uono9sIaiU| 199115 UL L | / 9nuaAy poom(g €6€£5-298-C¢
9NUBAY poom|g
(52 SN oy wi3) 10018 UlelN  €6€5-098-2¢
joang urepy
SLNIWIAOULNI LIFHLS
# LNNOD2V



(S2-sn-wi3) 39818 urely) siosloid 18p|o Woy spuswasinquilal 1 0gQ pue ‘paules jsaisjul

€c0e/8e/e si

"sjoafoid omy ssayy Jo Bununoooe feulj sisyy sejeldwiod | 0o e9uo ((G2-SN-Yik L) poom|g g

‘spuny 1a6pnq souenss| Jo 1500 Buurewas yym pajuswisiddns aq (M soueeq jo8foud ul JeBpNQIBAQ +

2202/01 - (052°18$ - Lz pun4) Josloid Jesns ulepy 40} Juswissinquiial | OAO «

2.°0/0'296'LZ = 09'G8L°1L9¢ 5 ¥8'G81'020'p L 00°052°L8 9L'¥95°19G'9 00°000'005'02
(09'681°19¢) 09'681°19¢
28'.£6'61P - - (81-290°05) 812900 - 28°156'6h¥ 00°000°00S
06'2EL°2LS LT - 09'68L°19¢ 81°290°0G 99'€Z1°0/6°Cl 0005.°1L8 vE9Z9'LLL'D 00°000°000°0Z
00°000°000°} - . - 00°089'29 : 00°02¢'2€6 00°000°000°L
00°000°000°L - - - 00°8£9°6.¢ s 00°29¢°029 00°000°000°L
00000000} - = = 00'P¥€°909 . 00°959'¢6¢ 00°000'000‘L
06'2¢1L°Z15° - 09°68L°1L9¢ 8129005 (0s'2EL'2LS L) +« 0005218 06°788'€65'Z 00°000°000°L
00°000°000°9} - - - 9G'¥6G'CSY V1 = ¥v'G0V995°L 00°000'000°9L
SLS0D SIONVNENNONT  aI¥IFWNONI SSV193y IONVIVE k:[EN J3¥39NNONT LSO 1D3roNd
103rodd TVLOL  SIONNOS UIHLO  SIA¥ISTM JONVIvE 123roud 1o3royd sanosg sanod
193rodd sanosg
202 AVIN

L¥0d3y TVIONVNIA
J3LLININOD LHOISHIAO ANOS "0’ 0202

Tviol
A3INAVI LSIHILNI

JONVNSSI 40 1S0D

SINIWIANOYUCINI LITYLS TVvLOL-9nsS

(1ousIq JoAr - 1S W) - 19218 Y90 L
uBisaq - 399138 YigQ}

(1sL21 - WL L) nuany poomig
(w96 - 151.6) onuaAy poomig

ubisaq - anuaAy poom|g

(peouiiey jo jse3 - )5 BjeQ) 19848 URN
Jeans ulep

(1s1€1L - L L1) Buuspipg Jees WiT 'S
Joays w3 ynog

SLININIAOHJINI 1ITYLS

0§26-998-22

€6€6-298-/¢2

£€6€6-298-/¢2
€6€6-198-/2

€6€5-098-/2

€6€5-0v8-L2

# INNOJOV





