
AGENDA
SPECIAL MEETING

JENKS CITY COUNCIL
TUESDAY, AUGUST 10, 2021, 8:00 A.M.

FIVE OAKS LODGE, 528 E 121st ST S, JENKS, OK 74037

If you require special accommodations pursuant to the Americans with Disabilities Act, 
please notify the City Clerk’s Office at (918)299-5883 or email agendas@jenksok.org.

CALL TO ORDER

ROLL CALL

BUSINESS

Official action can only be taken on items which appear on the agenda. The City Council may
adopt, approve, ratify, deny, defer, recommend, amend, strike, or continue any agenda item.

1. Leadership Cohesion Kickoff leveraging DiSC assessments to learn to work more
collaboratively and effectively with each other. 

2. Review SWOT analysis and Key Findings from discovery effort to leverage for strategic
planning process.

3. Develop Strategic Outcomes
4. Brainstorm Key Initiatives to drive toward the Strategic Outcomes.
5. Wrap-up. Review strategic outcomes and discuss next steps.

ADJOURNMENT




