MINUTES
SPECIAL MEETING
JENKS CITY COUNCIL
TUESDAY, AUGUST 10, 2021, 8:00 A.M.
FIVE OAKS LODGE, 528 E 121t ST S, JENKS, OK 74037

The Agenda for the Jenks City Council was posted on the City’s website at 1:59 p.m. on August
06, 2021. The meeting was called to order at 8:25 a.m. on the above date with Mayor Cory Box
presiding.

A roll call vote of members was taken as follows:

Gary Isbell Present
Craig Murray Present
Rodney Cline Present
Kevin Short Present
Donna Ogez Absent
Kaye Lynn Present
Mayor Cory Box Present

Business
Official action can only be taken on items which appear on the agenda. The City Council may
adopt, approve, ratify, deny, defer, recommend, amend, strike, or continue any agenda item.

1. Leadership Cohesion Kickoff leveraging DiSC assessments to learn to work more
collaboratively and effectively with each other. Bill Fournet (The Persimmon Group)
introduced Item 1. Cindy Harp (The Persimmon Group) discussed what each assessment
meant and led group exercises. Both answered questions

No action was taken.

2. Review SWOT analysis and Key Findings from discovery effort to leverage for strategic
planning process. Bill Fournet introduced Item 2 and answered questions.

No action was taken.

3. Develop Strategic Outcomes Bill Fournet introduced Item 3 and divided everyone into 3
groups. Each group developed strategic outcomes for four geographical areas (Riverfront,
Downtown, Outlet Mall, and Highway 75 Corridor) and compared them.

No action was taken

4. Brainstorm Key Initiatives to drive toward the Strategic Outcomes Bill Fournet had the
groups think of ways to achieve the outcomes from Item 3. The groups each focused on an
area (infrastructure, municipal government, and economic development) that would help
achieve the strategic outcomes.
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No action was taken

5. Wrap-up. Review strategic outcomes and discuss next steps Bill Fournet gave a quick
wrap-up of the day, strategic outcomes, and gave advice about how to continue towards
the City’s collective goals.

No action was taken.

Adjournment. Rodney Cline made a motion to adjourn. Kevin Short seconded the motion. A roll
call vote of members was taken as follow:

Gary Isbell Yes
Craig Murray Yes
Rodney Cline Yes
Kevin Short Yes
Kaye Lynn Yes
Mayor Cory Box Yes

Motion Carried. The Jenks City Council adjourned at 4:35 p.m.

Cory Box, MAYOR CITY CLERg[






